Constitution of 

_________

Resident 

Association

1. Name
The name of the Association shall be The …………………Resident’s Association (hereinafter called “the Association”)

2. Area
The area covered by the Association shall be ………………….. 

(As shown in the appendix – e.g. as a list of streets or a map with boundaries)

3. Aims and objectives
The objectives of the Association shall be:-

(a) To promote the benefit of the residents in the defined area by associating together and by interacting with local authorities and other organisations in a common effort to advance education and to provide facilities in the interests of social welfare for recreation and leisure time occupation.  

To improve the conditions of life for the residents in the area.

(b)      To promote all residents’ rights and the maintenance and 

improvement of housing conditions, amenities and the 

environment’

(c)      To foster a community spirit for the achievement of these and 


other such objects as may by law be deemed to be charitable.

(d) The Association will not discriminate against people on the 

grounds of:

· Gender

· Disability

· Sexual orientation

· Race

· Religious or political belief

· Age

The association recognises that this list is not exhaustive.
4. Powers
In furtherance of the said aims and objectives, but not otherwise, the Association shall have the power to: -

(a) Affiliate to the other relevant organisations.

(b) Collect and share information.
(c) Make regulation for the proper supervision, control and  

     management of any property, which may be acquired.

(d) Raise funds and invite or receive donations and contributions,  whether by subscription or otherwise, provided that the Association shall not undertake or engage in any permanent trading activities in raising funds for it’s charitable objects

(e) Reimburse any member of the Management Committee (see section 14, page 6) for any expenses incurred whilst carrying out Association business i.e. travelling expenses, telephone calls etc.

(f) Any decision taken to reimburse a member shall be taken by the management committee by a clear majority vote

(g)  Further the charitable objects of the Association.

5. Membership
The membership of the Association is open to anyone aged 16 and over living in the defined area.
6. Group affiliation
Group Affiliation:- shall be open to such non-political local organisations whose objects are in accordance with the Aims and Objectives of the Association and who meet with the approval of the Management Committee.

Such affiliation may confer on the organisation, at the discretion of the Management Committee, use of the resources of the Association on advantageous terms, such terms to be determined, according to the activity, by the Management Committee.  

An affiliated organisation will normally be permitted to appoint a representative to the Management Committee with voting rights, provided the representative is an individual member of the Association.  Representatives from each affiliate group are at the discretion of the Management Committee.

7. Associate membership
The Committee may accept any person as an associate member. They shall have all the privileges of membership except the right to vote at meetings and be elected as members of the committee.

8. Subscriptions
Subscriptions shall be discussed annually and determined at the A.G.M.

9. Termination of membership
The Management Committee shall have the right for good and sufficient reason, to terminate or suspend the membership of an individual member, or group affiliation, provided that the individual(s) or representative(s) or the affiliated group have the right to be heard by the Management Committee, before a decision is made.
‘Bringing the association into disrepute’ is grounds for termination/suspension.  The Management Committee hearing must be held within 28 days of the hearing being requested. Any applicant(s) has the right to representation at such hearings, which will be heard by a delegation of members of the Management Committee not previously involved in the dispute. There shall be a right of appeal to an independent arbitrator appointed by mutual agreement.

Meetings
10. Annual general meeting (AGM)

Annual General Meetings should be held once in each calendar year and not more than 15 months from the preceding AGM or inauguration. 

a. The Association will notify members of the date of the meeting 

not less than 14 days before the Annual General Meeting.

b. The business of the AGM will include:

· Report on the Committee’s work over the last year

· Report on any Sub-Committees

· Present a reviewed statement of accounts

· Elect a new Committee

· Amend the Constitution if necessary, subject to members being advised of the proposed changes within the agreed timescale.

11. Extraordinary general meeting
The Chairperson of the Association may at any time, at his/her discretion, and the Secretary shall within 7 days of receiving a written request to do so, signed by not less than …… of members having the power to vote and giving reasons for their request, call a Special General Meeting of the Association to consider the business specified on the notice of meeting, and for no other purpose. At least 14 days clear notice shall be posted in a conspicuous place or places in the area of benefit and/or advertised in a newspaper circulating in the area of benefit.

12. Elected officers
(a) Only members of the Association aged 18 years and over shall be eligible to serve as elected officers.

(b) The members, with power to vote, present at the Annual General Meeting, shall elect the Chairperson, Treasurer and Secretary of the Association.  They may also elect such officers as are deemed necessary for service on the Management Committee and of any other Committee which may be established by the Association. Such Officers may be appointed as members of any sub-committee established by the Association.

(c) An Elected Officer shall cease to hold office if he/she notifies the Secretary of the Association in writing of his/her resignation.

(d) If a vacancy occurs by death, resignation or disqualification among the Elected Officers of the Association, the Management Committee shall have the power to fill it from among its members.

(e) Subject to sub-clause (c) of this clause, all Elected Officers shall hold office until the conclusion of the next Annual General Meeting of the Association and shall be eligible for re-election

13. Paid officers
(a) The committee may appoint or dismiss and fix the remuneration of such staff, in accordance with any legal requirements, as may in its opinion be necessary. No paid members of the Associations staff shall be voting members of the committee.

(b)
The committee may determine which, if any, persons employed by or seconded or assigned to the association shall be invited, in a non-voting capacity, to attend meetings of the Association, or the committee. The committee shall have the power to request persons employed or seconded or assigned to the Association to leave such meetings when the committee deems it to be appropriate

14. The management committee
The Association shall be directed by a Management Committee, which shall meet not less than 6 times a year. The Management Committee shall have the power to enter into contracts for the purposes of the furtherance of the objects of the Association, on behalf of all members.

(a)The Management Committee shall consist of:-

(i) the Officers elected at the AGM

(ii) up to …. representatives elected at the AGM

(iii) one representative appointed by each affiliated organisation, provided representatives themselves are individual members of the Association. The number of such representatives to be determined by the Management Committee

(iv) persons co-opted individually by the Management Committee who shall serve on the Management Committee until conclusion of the next Annual general Meeting, provided that the number of co-opted members shall not exceed one quarter of the total members elected and appointed to the Management Committee.

(b) All members of the Management Committee shall retire from office together, at the end of the Annual General Meeting, but they may be re-elected or appointed.  The AGM shall elect the officers and committee for the next year.
If casual vacancies occur among the elected members of the Management Committee, it shall have the power to fill these from among the members of the Association.

(c) the Management Committee shall define the terms of reference of the sub-committee/s and may also determine their  composition and the duration of their activities.
(d) all acts and proceedings of the sub-committees shall be reported as soon as possible to the Management Committee.

(e) All members shall agree to abide by the group’s code of conduct and failure to do so will result in the member being asked to resign.
15. Rules of procedure at meetings
(a) Voting:- Subject to the provision contained in this constitution relating to “alterations to the constitution”, all questions arising at any meeting shall be decided by a simple majority of those present and voting. No member shall exercise more than one vote; the Chairperson shall have a second or casting vote in the event of a tie.
Any resident in the area is allowed to join any Sub-Committee of their choice simply by being nominated and seconded at that Sub-Committee meeting, but shall have no voting rights for the duration of the first three months which they attend. No resident can be nominated in his or her absence.

(b) Quorum:- …. Members (recommend 5 minimum) shall form a quorum at Management Committee meetings. 8 members shall form a quorum at the AGM of the Association.  Where a quorum is not formed, the members can prepare recommendations for the next meeting.
(c) Minutes:- Minutes of all meetings shall be kept by the Association, Management Committee, and any other committees, in which the Secretary shall keep a record of all proceedings and resolutions.

(d) The proceedings of the committee shall not be invalidated by any failure to elect, or any defect in the election, appointment, co-option or qualification of any members.  

16. Accounts
The Management Committee shall comply with its objects with respect to:-

(a) the keeping of accounting records for the Association

(b) the preparation of annual statements of the accounts for the Association

(c) the independent examination of the statement of accounts for the Association by an independent non-member of the Association.
(d) a bank account shall be opened in the name of the Association with such bank as the committee shall decide. The committee shall authorise in writing, the Treasurer, and two other non-related members of the Association to sign cheques on behalf of the Association. All cheques must be signed by not less than 2 of the authorised signatories who should not be related in any way.
17. Dissolution of the Association
If the Management Committee by a simple majority decides at any time that on the grounds of expense or otherwise, it is necessary or advisable to dissolve the Association, it must:

a) Call a special meeting specifically to dissolve the Association, which must be advertised fourteen days before the meeting.

b) A proposal to dissolve the Association shall only take effect if agreed by two thirds of the members present at the meeting.

c) Any assets (financial or otherwise) remaining, after the payment of all debts and liabilities, shall be given to charitable organisations, according to the wishes of the members at the meeting.

18. Alterations to the constitution
Any proposal to alter this constitution must be delivered in writing to the Secretary of the Association not less than 28 days before the date of the meeting at which it is first to be considered. 

A two-thirds majority of those present and voting at a meeting of the Management Committee will be required for approval of any proposals. Proposed alteration to the objects, membership, finance or dissolution clauses should be notified  

Not less than 14 days notice of a meeting giving written particulars of proposals shall be posted in a conspicuous place in the area of benefit, stating the wording of the proposed alterations.
Constitution adopted at meeting held 

on……………………………………………….
Signed:-

……………………………………       ………………………. 

Chair of the meeting



Date
……………………………………       …….…………………. Secretary of the meeting



Date
……………………………………       ………………..……….

Committee Member 1



Date

……………………………………       …………………………

Committee Member 2



Date
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